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National 4-H Strategic Directions Team 
  

Responsibilities of the National 4-H Strategic Directions Team 
The National 4-H Strategic Directions Team (4-HSDT), a youth/adult partnership, has a major 
role in developing, envisioning, monitoring and evaluating the National 4-H Strategic Plan. It is 
also the responsibility of this body to maintain the integrity and ensure the evolving character of 
this plan. 4-HSDT functions as the Base Program Strategic Team (BPST) for the Cooperative 
Extension System Base Program of 4-H Youth Development. Specifically, their roles are to: 
 

1. Develop and communicate a national 4-H strategy that captures the vision and suggests 
strategic directions for the coming years. Conduct a broad-based strategy process every  
3-5 years that addresses emerging social and youth-related issues as they relate to 4-H 
youth development. 
a. Build and incorporate into the Cooperative Extension System an inclusive process for 

feedback. 
b. Create and envision new approaches for how the 4-H youth development    movement 

can have a worldwide impact. 
c. Provide guidance for integration of graduated initiatives into the base program of 4-H 

Youth Development. 
 
2.  Scan the environment to identify emerging issues and modify the Strategic Plan, as 

needed.  Develop and maintain a process for identification and recommendation of 
faculty, staff and youth/adult volunteer development needs. 
a. Gather trend data and input from a diversity of people and different perspectives. 
b. Provide a forum for all stakeholders. 
c. Provide a means for youth to be heard throughout all levels of 4-H. 
d. Review and integrate research from the fields of youth development, public policy 

and community-based leadership.  Use the information to guide recommendations 
and decisions. 

 
3.  Monitor and support the implementation of the national 4-H strategy, with particular 

attention on recognizing youth as equal partners; access, equity and opportunity for all 
youth; the scholarship and practice of experiential learning; strengthening volunteer and 
professional development; advancing the field of youth development education; and, 
striving for more effective organizational systems. 
a. Work closely with the National 4-H Leadership Trust in overseeing implementation. 
b. Monitor the progress towards the accomplishment of the principles and goals of the 

national 4-H strategic plan and communicate the results systemwide. 
c. Collect and disseminate 4-H Programs of Excellence annually to demonstrate the 

progress of the plan and the impact of the programs. 
d. Communicate throughout the Cooperative Extension System (CES) 4-H Youth 

Development Network the necessary information for measuring impacts and 
outcomes of 4-H Youth Development programs for required reports. 
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Membership and Time Commitment 
Membership on the National 4-H Strategic Directions Team is representative and diverse. 
The criteria for reviewing membership applications, therefore, include regional 
representation, stakeholder representation and racial/ethnic/economic diversity. As 
applications are evaluated, every effort is made to identify representatives who bring 
perspective and experience from a broad range of 4-H Youth Development 
programs�including those programs that target youth in �at-risk� environments, 
Expanded Food and Nutrition Education (EFNEP) programs and other expansion efforts. 
 
Membership of the team is composed of:  

• 9 Youth (2 per region and 1 per 1890 representative) 
• 4 Volunteers (1 per region) 
• 4 State Program Leaders (1 per region) 
• 1 Past SDT Chair (usually a State Program Leader) 
• 1-2 CSREES representatives 
• 1 Program Leadership Committee (PLC) representative 
• 1 State 4-H Foundation Director  
• 1 State 4-H Program Specialist 
• 1 National 4-H Council representative 
• 1 1890 Region representative 
• 1 National 4-H Youth Development Council (N4-HYDC) intern 
• 1 NAE4-HA representative 
• 1 Agent-at-large representative 

 
A seven-member executive committee is composed of one volunteer, current SDT chair, 
past SDT chair, CSREES representative, National 4-H Council representative, N4-HYDC 
intern and NAE4-HA representative. 
 
The work of the N4-HSDT is conducted through electronic communication, web-based 
technologies, listservs, monthly conference calls and biannual meetings.   
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YOUTH 
 
NE Region Representative (02) 
Molly Curran 
9713 Huntmaster Road 
Laytonsville, MD  20882 
Phone: 301-926-3119 
mollygc622@aol.com 
 
S. Region Representative (2) 
Terrence Johnson 
1179 Bobwhite Drive 
Starkville, MS  39759 
Tjoh11783@aol.com 
 
NC Region Representative (02) 
Matthew Pangrac 
328 South Wyckles Road 
Decatur, IL  62522 
Phone: 217-429-5198 
mpanfish@aol.com 
 
W. Region Representative (02) 
Colleen McClean 
5514 N. Amber 
Clovis, CA  93611 
Phone: 559-299-8175 
enie38737@aol.com 
 
1890 Representative 
Jeremiah Wilson 
716 N.W. 140th Street 
Edmond, OK 73013 
Phone: 405-748-3328 
School: (405) 466-4556 
thedoc1s10@yahoo.com 
 
NE Region (03) 
Kendra Hillier 
9 Broadway #2 
Rockport, MA 01966 
Phone: 978-546-5936 
Fantasia7a@yahoo.com 
 
S. Region (03) 
Nekeisha Randall 
P.O. Box 1974 
Fort Valley, GA 31030 
Phone: 478-825-7590 

randallnekeisha@hotmail.com   
tinkerbell2244@yahoo.com  
 
NC Region (03) 
Kyle Fogt 
211 Ogle Street 
Washington C.H., OH 43160 
740-335-3247 
School address: 
1698 Neil Avenue 
Columbus, OH 43210 
Phone: 614-688-2802 
fogt.59@osu.edu 
 
Western Region (03) 
Anna Monroe 
19200 SW Canyon Rd. 
Sheridan, OR 97378 
Phone: 503-843-2852 
tweedlez7@hotmail.com 
 
Alternative NE Region NYDC (02) 
Amy Wunderlich 
56 B Pawlinskill Lake Road 
Newton, NJ  07860 
Phone: 973-579-7661 
splewie1@aol.com 
 
Alternate S Region NYDC (02) 
Matthew Wilson 
404 Leoia Drive 
Griffin, GA 30224 
Phone: 770-227-6122 
mattman721@mail.com 
 
Alternate NC Region NYDC (02) 
Laura Bondy 
Rt. 1 Box 292A 
Brunswick, MO 65236 
Phone: 573-449-3582 
lebf82@mizzou.edu 
 
Alternate W. Region NYDC (02) 
Jessica Helsley 
360 S. 750 E. 
Dietrich, ID 83324 
Phone: 208-544-2355 
Jessica@safelink.net 
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VOLUNTEERS 
 
W. REGION 
Wade L Olsen  (03)   
Library Media Director, Uintah High School   
1880 W 500 N  
Vernal, UT 84078-8207  
Fax:  435-781-3117 
Cell: 435-828-8752 
Wade.Olsen@uintah.net 
 
NE REGION 
Vicki Laforet 
10 Standish Way 
Amherst, NH 03031 
Phone: 603-672-5817 
ajlpsi@worldnet.att.net 
 
S. REGION 
Joan McClure 
5204 S. 4280 Road Unita 
Chelsea, OK  74016 
Phone: 918-789-3196 
Cell: 918-261-8473 
Jdmc231@swbell.net 
 
NC REGION 
Letha M. Kuecker (02) 
W4779 Potter Rd. 
Elkhorn, WI 53121 
Phone: 262-723-2440 (h) 
Phone: 262-472-8234 (w) 
rlkueck@elknet.net 
 
CSREES* 
Cathann Kress 
Director, Youth Development 
F4-HN, USDA/CSREES 
1400 Independence Avenue, SW 
Mail Stop 2225 
Washington, DC 20250-2225 
Phone: 202-690-3009  
Fax: 202-720-9366 
ckress@intranet.reeusda.gov 
 
 
 
 
 

STATE PROGRAM LEADERS 
 
W. REGION 
Carole MacNeil (04) 
Statewide 4-H Director 
4-H Administration 
One Shields Ave. 
Davis, CA 95616 
Phone: 530-754-8518 
Fax: 530-754-8541 
camacneil@ucdavis.edu 
 
NE REGION VACANT 
 
S. REGION 
Dorothy Wilson (04) 
State Program Leader, 4-H Youth Development 
& FCS 
Langston University 
School of Ag & Applied Sciences 
Cooperative Extension 
Po Box 1730 
Langston, OK 73050 
Phone: 405-466-3836 X14 
Cell: 405-570-4911 
Fax: 405-466-3138 
dwilson@luresext.edu 
 
NC REGION 
Jeff King – Chair (03) 
Assistant Director, 4-H Youth Development 
The Ohio State University 
Room 25, Ag Administration Bldg. 
2120 Fyffe Road 
Columbus, OH 43210 
Phone: 614-292-6996  
Fax: 614-292-5937 
King.20@osu.edu; 
King@agvax2.ag.ohio_state.edu 
 
CSREES 
Gladys Vaughn 
National Program Leader for 
Human Sciences Research 
Stop 22225 CSREES/USDA 
1400 Independence Ave., SW 
Washington, DC 20250-23225 
Phone: 202-720-2864  
Fax: 202-690-2469 
gvaughn@reeusda.gov 
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PLC 
Elizabeth A. Birnstihl 
Associate Dean, U of Nebraska  
Cooperative Extension 
211 Ag Hall 
Lincoln, NE 68583-0702 
Phone: 402-472-2966 
Fax: 402-472-5557 
BBirnstihl@unl.edu 
 
STATE FOUNDATION DIRECTOR* 
Terry Wolfe 
Executive Director 
Montana 4-H Foundation 
Montana State University 
Taylor Hall, Room 300 
Bozeman, MT 59715 
Phone: 919-934-3501 
Fax: 919-515-5274 
twolfe@montana.edu 

 
STATE 4-H PROGRAM SPECIALIST 
Ron Jones Ed.D. 
Extension 4-H Youth Development Specialist 
103C Libby Hall 
Orono, ME 04469-5741 
Phone: 207-581-3872 
Fax: 207-581-1387 
mailto:rjones@umext.maine.edu 
 
PAST SDT CHAIR* 
Dick Byrne 
State 4-H Program Leader 
8020 Greenmead Drive 
Maryland 4-H Center 
College Park, MD 20740 
Phone: 301-403-4248  
Fax: 301-422-7914 
 
NATIONAL 4-H COUNCIL* 
Susan W. Halbert 
Senior Vice President 
National 4-H Council 
7100 Connecticut Ave. 
Chevy Chase, MD 20815 
Phone: 301-961-2908 
Fax: 301-961-2894 
halbert@fourhcouncil.edu 
 
 
1890 REGION 

Manola C. Erby  (03) 
Youth Specialist 
Alcorn Cooperative Extension Program 
1320 Seven Springs Road 
Raymond, MS 39154 
Phone: 01-857-0490 
Fax: 601-857-0450 
mcerby@lorman.alcorn.edu 
 
N4-HYDC COORDINATOR* 
Rachel Keeling 
N4-HYDC Coordinator- Administrative 
P.O. Box 592 (home) 
Chandler, OK 74834 
210 N. Hoke 
Oklahoma State University 
Stillwater, OK 74075 
Phone: 405-743-1756 
callsmiley@yahoo.com 
rkeeling@fourhcouncil.edu 
 
NEA4-HA REPRESENTATIVE* 
Kim Mehl (03) 
4-H Youth Specialist 
135 W. Market Street 
Warrensburg, MO  64093 
Phone: 660-747-3193 
Fax: 660-747-9867 
mehlk@missouri.edu 
 
AGENT AT LARGE 
Ruth Carter (03) 
Family and Youth Development 
4341 E. Broadway Road 
Phoenix, AZ 85040 
Phone: 602-470-8086, Ext. 348 
Fax: 602-470-8092 
rcarter@ag.arizona.edu  
 
 


